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Profile summary

I am a senior HR and resourcing professional who thrives on a challenge and constantly exceeds clients’ expectations. I also aim to be seen as a strategic and creative catalyst who is focused on delivering leading and where-ever possible unique and ‘right first time’ resourcing and HR solutions. 

Summary of experience

Resourcing

· Selection and recruitment of 200 Executive Managers who took overall responsibility for the security of individual Olympics Venues during London 2012.

· Design and Management of Senior Management assessment centre based scenario group discussions

· Design and management of Volume recruitment and assessment centres for London 2012 with management of c.60 recruitment officers/administrators. Management of 100,000 applications, and 30,000 competency based interviews

· Management of pre-screening teams are part of pre-screening of Olympics security staff

· RPO/Managed Services with full P&L responsibility for a £50m annual contract

· Management of 40+ people in Account Director role (Capita) delivering Temporary, Permanent and Pre-employment services on client site

· PSL and RPO Contract management (including multi-million £ contract extension negotiations)

· Supply chain management and re-procurement (PSL of 150)

· Implementation of pre-employment, vetting and business objects technology through third party suppliers

· EVP, LVP and Employer Branding projects for: RBS, BAE Systems, Diageo (Graduates), E.ON (Global)

· End to End resourcing solutions for RBS, Harrods and Lloyds TSB, MI5, AstraZenica

· Management of RPO suppliers and stakeholders: (Clients: BAE Systems, Abbey, United Biscuits, Bank of America)

· Project Management of RBS recruitment contact centre overflow centre (TMP Worldwide)

· Volume recruitment:  London 2012 Security 10,400 RBS 12,500 hires pa, BAE Systems 2,500 hires pa, Serco 2,000 hires pa, Harrods Seasonal recruitment c.1,000 hires from c.17,000 applications

· Diversity projects for RBS, BAE Systems, Numerous Universities, Lloyds TSB, MI5

· Selection and implementation of Web based ATS systems: iGrasp, Teleo, PeopleSolutions, Mr Ted, Recruit Active, WCN and SAP Success Factors
· End to End management information and tracking utilising Google Analytics and Atlas

· Internal Communications (RFI, Brand Values, Internal Mobility Programmes)

· On-boarding and induction programmes for RBS and Lloyds TSB

· Experience of SEM (Search Engine Marketing) and SEO (Search Engine Optimisation)

· Career site project Management (scope to build – front and back end)

· Digital media including: video, rich media and social networks

· On and Off-line media planning and buying

· Competency profiling and attraction strategies (volume and specialist)

· Budget management and providing clear value of ROI (Return on Investment)

· Awards for work with RBS, BAE Systems, Amazon.co.uk and Cap Gemini
· Management and selection of third party suppliers; Web development, Creativity, Research, ATS providers, Selection and Assessment services providers
HR Project Management and Business Change

· Experienced in the full end to end Employee Life Cycle and complete HR Shared Services procedures from contract negotiations to management

· HR Design lead in the upgrade of Oracle R11 to R12 (HR) including process mapping and user engagement.
· Stakeholder management including Board/Senior Management, Communications and Marketing departments

· Design and delivery of Organisation and structures and delivery of master data sets 
· Project scope, supplier selection and implementation of services for HR Casework, Employee Assistance, Outplacement Services and Health and Safety
· HR Business change and analysis including management of business readiness indicators
· Training needs analysis
Career History

Resourcing Subject Matter Expert (Interim)
Post Office Limited 








November 2016 – date

· Subject Matter Expert to re-engineer recruitment and vetting processes for POLs 55,000 employee and franchise base (Financial Services, Supply Chain and BPSS standards).

· Implementation and Project Management of outsourced solution meeting all regulatory, legislative and contractual POL obligations

· Re-engineering of resourcing and resourcing processes in POLs HR Shared Services

· Resourcing subject matter expert for implementation of SAP Success Factors including design, process engineering and business change

Head of Resourcing, HR Shared Services and Workforce Planning (Interim)
Department of Energy and Climate Change (DECC)



November 2012 – October 2016
· Design and Implementation of Resourcing Strategy for the department from entry level to Director General. Direct sourcing and vendor management for commercial, Industrial relations, Project Management and Policy

· Design and implementation of WCN Recruitment platform

· Responsible for the Cross Government HR Shared Services migration to a central service centre including the upgrade to Oracle release 12

· Responsible for DECC HR Shared Services including: Resourcing, Payroll, Employee and Manager Self Service, HR Casework, Occupational Health, Employee Assistance and Business Insurances including setting of SLAs and KPIs.
· HR Design lead responsible for developing solutions based on Oracle release 12, Hyperion and business intelligence requirements.
· Managing DECC's resourcing policy and procedures including recruitment, selection and interchange.
· Engaging and management of Agency and Executive Agency Frameworks

· Rationalisation of DECC’s recruitment procedures and development of strategic resourcing approaches (HEO – SCS)  
· Developing and managing relationships and responsibility for contractual and day to day dealings with HR's range of service providers covering recruitment administration, pay and payroll, other HR administration, helpdesk, pensions, occupational Health and Employee Assistance.  
· Development of DECC's contracts with Civil Service Resourcing and representing DECC regarding arrangements to move into the new Cross Government Shared Services Model.
· Developing DECC's workforce planning to aid managers to plan and to develop strategic workforce planning. 
National Head of Recruitment and Sector Engagement (Interim)

London 2012 Olympic and Paralympic Games 
January 2012 – November 2012
· Key member of the leadership team of a 1,000 strong PMO providing security services for London 2012 Olympic and Paralympic Games
· Recruitment of c.10,400 security personal
· Attraction, Selection, Assessment and training management of 200 Executive Duty Security Managers who took total responsibility of Olympic Venue Security
· Engagement, selection and management of executive framework for supply of Senior appointments into G4S Olympics contract
· Strategic management and delivery of two recruitment and assessment centres comprising over 60 staff assessing c.2,000 candidates a week
· Responsible for recruitment of security staff from Guard to Duty Manager including specialist areas of x-ray, CCTV, quick response and vehicle search
· Revised the recruitment model based on updated targets from LOCOG moving from 2,400 to 10,400 security staff
· Redefined the recruitment delivery strategy due to changes in supply mix targets (G4S, BtG students, sub contractors, MOD and volunteers) to ensure people with the required skills are hired across 100+ competition and non-competition venues
· Defined and delivery against daily metrics and reporting as well as weekly/monthly reporting including presentations to the board on progress against targets
· Management of sector champion team of 20 specialising in the engagement and deployment of special skills
· Senior management re-deployment (Olympics to Paralympics) 
HR Solutions Design Lead (Interim)

Capita HR Solutions



November 2011 – January 2012 
Interim Design solutions lead managing the redesign of an integrated partnership model with one of Capita HR Solutions public sector clients.

Key focus and output of projects:

· Redesign of service delivery model

· Stakeholder engagement up to CEO and political members

· Review of current processes and delivery of future proof work streams in:

· Recruitment and Retention, Employee Relations and Engagement, Health and Wellbeing, Workforce Development, Pay and Reward and Communications.
· Alignment to clients’ organisation delivery and transformation agenda
Head of Resourcing – Essex County Council (on-site RPO)
Capita Managed Services


March 2010 – November 2011


On-site Head of Resourcing for Essex County Council and partnering authorities. I managed full P&L responsibility and operational delivery for all Temporary and Interim recruitment (1200+ onsite contractors per month), Permanent recruitment (100-150 hires per month – administration - executive) and pre-employment services. Management of an onsite team of 43 (Client relationship managers, Temp and Perm consultants, Compliance and Audit and administration professionals) also an off-site team of 10 covering P2P, finance and marketing. Secured two year extension to current contract to end of 2013.
· Reduced average cost per hire from £1,500 to £750, in 12 months, saving £0.6m. 
· Reduced time to hire for front line social care roles by 16 days, from 63 to 47, by introducing ebulk CRB systems and pre-employment workflow management system. Also integrated service wide assessment centres to increase volumes of appointable candidates. Recruited over 150 qualified social workers (up to team manager level) in 10 months.
· Reduced external hires by 10% and increased internal mobility by 50%. Attrition reduced as a result
· Quality and success of hires improved first year retention from 75% to 85% and increased first time fill rates to 95%.
· Reduced agency hire rates from 72% to 30% on temp recruitment saving £1.3m and 15% to 0% on permanent hires
· Reduced agency fees (temp) from 21.9% to 15% in one year, saving £2.3m through PSL review 
· Processing capacity of the recruitment team improved hires per recruiter from 70 to 120 per annum 
· Relevance of shortlisted candidates improved offer ratios of shortlisted candidates from 1 in 5 to 1 in 3
· Redesigned careers website and attraction strategy, migrating to an online led promotion strategy. Quality of application increase by 44% and reduced media costs by 60%, saving £300k pa.
Interim project based assignments

August 2009 – March 2010

Strategic Resourcing Director

TMP Worldwide



February 2005 – July 2009



Key achievements includes:

· Development of Talent Management Strategy that specifically identified current talent within the RBS Group that led to a set of ‘Personas’ being produced. 
· Financial modelling and forecasting in-line with current demand plans and TMP product penetration
· Segmented attraction strategies for both volume and specialist role across the full financial service sector
· Client retention strategy including Relationship Management predominately at Group HRD Level
· Development of ‘award winning strategy’ based on an approach that saw one of my projects win the ‘Recruitment innovation award’ in the 2006 RADs
· Development of master creative platform covering all media channels
· Solution and new innovation strategies to position RBS as a ‘front of mind employer’ and ‘employer of choice’ within their key conurbations
· Strategic, Inspirational and motivational Leadership

· Delivery of a complete end to end resourcing solution from attraction to hire

· Set-up of dedicated contact centre operating 6 days per week to handle overflow from main RBS’ contact recruitment centre
· On and Off-Line media planning and buying for the Group c.8million per annum
Managing a team of 20 internal and external client delivery personnel, my role was to manage a portfolio of accounts which generated c.8million of sales per annum. With full P&L responsibility, the main focus of my role was to provide strategic recruitment marketing and communications expertise in areas such as: Employer Branding, Talent Management strategy, Diversity strategy, On and off-line strategy, resourcing solutions including demand planning, on-boarding, research and planning and creativity. Managing a portfolio of 10 accounts with overall responsibility for the RBS Group and BAE Systems.
Group Account Director

Stafford Long & Partners, 30-32 Whitfield Street, London W1P 6HR

January 1998 – January 2005




A member of the agency board team, my role at Stafford Long and Partners was controlling a number of key accounts and the account management team who serviced the client portfolio. My responsibilities included: strategic direction, overall account development, consistency of account management and co-ordination services, delivery of high value ‘relevant’ creativity, keeping media and production margins high, relationship management, employer brand management and implementation, UK and International campaign planning, Internet strategy and development, media and web buying and the building and enhancing of media relationships to agency and client benefit. Account responsibilities for: AstraZeneca, BAE Systems, Amazon.co.uk and .com, Cap Gemini Ernst & Young, Coca-Cola, Computacenter, Diageo, National Express Group, The Nuclear Decommissioning Authority, Nestle Water’s Powwow and Vauxhall

Senior Account Manager

Barkers - October 1994 - January 1998
Media Manager





Alexander Advertising International Limited
January 1988 - October 1994
Education and Qualifications

Education - St Birinus Boys School - Didcot, Oxfordshire
5 O’levels in English, Maths, English Literature, Music and Drama

1 CSE Grade 1 in Technical Design

‘A’ Levels in Music and Drama

References – professional and personal available on request
Interim Management

· Director of Wiseman Solutions Limited (Full Ltd status trading since October 2011

· VAT Registered and Fully insured
